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PREFACE from the Executive Director 
 

 

ASD successfully completed another year of implementing diverse and impactful programs 

aimed at improving the lives of marginalized and vulnerable communities. The year 2025 

marked an important milestone in our journey toward sustainable development and social 

transformation. Despite financial constraints, changing socio-economic conditions, and 

other challenges, ASD remained steadfast in its mission and continued working with 

dedication to create meaningful change. 

The commitment, professionalism, and tireless efforts of our staff members have been key 

to our achievements. We are also deeply grateful to our valued development partners 

whose continued financial and technical support has strengthened our capacity to deliver 

effective programs and expand our outreach. 

ASD works closely with some of the most disadvantaged groups in society, including 

extremely poor families, street children, working children, domestic workers, survivors of 

human trafficking, and members of the Rohingya community. Their resilience inspires our 

work and strengthens our commitment to supporting them in building safer, more dignified 

lives. 

This Annual Report 2025 highlights ASD’s key programs, achievements, and learning 

throughout the year in areas such as child protection, education, psychosocial support, 

livelihood development, community awareness, climate change and disaster response, and 

humanitarian assistance. 

As we move forward, ASD remains committed to strengthening partnerships, expanding 

our impact, and continuing our efforts to build a more just, inclusive, and compassionate 

society. 

“By working together, we can create a fairer, more inclusive, and 

compassionate society” 

M. A. Karim 

Executive Director 
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Introduction 

Action for Social Development (ASD) is a non-government, non-profit and non-political 

development organization. It was established in the year 1988 to address the socio- 

economic problems of low-income groups of people living in slum areas of Dhaka City. 

ASD is registered with the Department of Social Service (DSS), NGO Affairs Bureau 

(NGOAB) and Micro-credit Regulatory Authority MRA) of the Government of 

Bangladesh. The main objective of ASD’s development programmes is to empower the 

neglected and backward sections of society, especially children and women through 

building their capacity and ensuring their livelihood security. Child protection and 

establishing child rights is a major theme of the various development initiatives of the 

organization. As part of these initiatives, several development projects were 

implemented in Dhaka in the past two decades. Although ASD initially started to work 

with slum dwellers but project activities gradually spread over to rural areas, especially 

in hard to reach haor areas and focus of development were also diversified. 

 

VISION 

People irrespective of their culture, ethnicity and religion enjoy 

full democratic and human rights and live in peace and dignity. 

 

MISSION 

To facilitate the poor creating solidarity among them, building 

their capacity and bargaining power for realizing their rights and 

needs in order to improve their quality of life. 
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Legal Status: 
 

a) Department of Social Services: Reg # Dha 02317, Year: 1989, 2015 

b) FD Registration with NGO Affairs Bureau: Reg # 488, Year: 1991 

(Renewed on 2016). Expiry date: 07 June, 2026 

c) Micro Credit Regulatory Authority: Reg. # 01153-01347-00323. Year: 2008 

Structure of ASD: 
A 21-member General Body (GB) functions as the highest decision making organ of ASD. An 

Executive Committee (EC) of 7 members, which is elected for a three year term sits quarterly to 

look after the activities of the organization and takes necessary policy decisions. The GB 

approves annual plans and budget and monitor the progress of activities and financial updates. 

The table shows the list of EC Members of ASD. 
 

  

 

The Executive Committee Meeting: 

The EC Meetings of ASD were held regularly on quarterly 

basis in the months of June, September and December 

where the members made in-depth discussions on the 

organizational matters from various perspectives following 

the agenda of the meetings and took the necessary decisions. 

In 2025, 4 (four) Executive Committee meetings (158th, 

159th, 160th and 161st) had been conducted at ASD 

headquarters. Most of the members attended in these 

meetings. The major discussions were: 

Review of projects wise progress, Presentation for approval 

of audit reports, Review of organization’s major decisions, 

Setting up programmatic agenda for new thematic areas, etc. 

ASD management got requisite advice and guidance from 

the EC in all respects. The proceedings and decisions of the 

meetings were recorded properly and distributed among the 

members. 

Annual General Meeting: 38th AGM held on 13/12/2025. 

Meeting of Executive Committee Annual General Meeting 

Executive Committee Members 

Dr. Altaf Hossain 

Chairperson, NGO Professional 

Syeda Shamsun Nahar 

Vice Chairperson, Advocate, Dhaka Judge 

Court 

M. A. Karim 

Secretary General, Executive Director of 

ASD 

Md. Aminur Rahman 

Treasurer, NGO Professional 

Tamanna Afroza Haque 

Member, Engineer (Design) 

Imtiaj Rasul 

Member, Development Practitioner 

Ms. Tahmina Akter Shilpi 

Member, Journalist 
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 Policy Advocacy  

  Policy Advocacy at International Level  

Meeting with International Organization: Meetings were held with different international 

development organizations such as International Labor Organization (ILO), UNICEF 

Bangladesh, Educo Bangladesh, SHAPLA NEER, Good Neighbor Bangladesh, World Vision, 

etc. who are working on child rights and child labor elimination issue to discuss various aspects 

of child labor elimination. 
 

 

  Policy Advocacy at National Level  

Dialogue with the Law Commission: Action for Social Development (ASD), SHAPLA NEER 

and Educo Bangladesh jointly organized a dialogue on “Requirement of a Specific Law to 

Protect and Uphold the Rights of Child Domestic Workers” with the Law Commission on 27 

May 2025 at the CIRDAP auditorium. The dialogue was chaired by Justice Jinnat Ara, 

Honorable Chairman, Law Commission, the special guests were Mohammad Shamsul Islam, 

Deputy Secretary, Labor Branch, Ministry of Labor and Employment, Advocate Salma Ali, 

Advisor, Bangladesh Women's Lawyers Association, Sarawat Mehjabin, Senior Assistant 

Secretary, Child Protection Branch, Ministry of Women and Children Affairs. Mosammat 

Monira Sultana, Research Officer (Additional District and Sessions Judge), Law Commission. 

The dialogue was chaired by MA Karim, Executive Director, ASD. The entire program was 

presented by UKM Farhana Sultana, Project Manager, ASD and the open discussion was 

moderated by Md. Shahidul Islam, Manager Child Rights Protection and Advocacy, Eduko 

Bangladesh. Also present in the dialogue were - Tomako Uchiyama, Country Director, Shapla 

Neer, Abdul Hamid, Country Director, Eduko Bangladesh. Shabnaz Zahreen, Child Protection 

Specialist, UNICEF Bangladesh, Syeda Munira Sultana, Senior Program Officer, ILO 

Bangladesh. 
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Dialogue with MoLE: A dialogue titled ``Requirement of a Specific Law to Protect and 

Uphold the Rights of Child Domestic Workers” with the Ministry of Labour and Employment 

(MoLE) was held on Thursday, August 21, 2025 at 10:00 AM at the Recreation Hall of FARS 

Hotel and Resort. It was a joint advocacy initiative of ASD, Educo Bangladesh and SHAPLA 

NEER Bangladesh, and Child Labour Elimination Platform (CLEP) was also a key partner in the 

event. 

 

The chief guest of the dialogue was Mr. A H M Shafiquzzaman, Honorable Secretary, Ministry of 

Labour and Employment. The special guest was Mosammat Monira Sultana, Research Officer 

(Additional District and Sessions Judge), Law Commission, Most Salma Akther, Senior Assistant 

Secretary, Child Protection Branch, Ministry of Women and Children Affairs, Also Susmita Paik, Deputy 

Director, National Human Rights Commission and Mr. Abul Hossain, Eminent Labour Leader, President 

Labour Federation were present as the selected speakers. The dialogue was presided over by Mr. MA 

Karim, Executive Director, ASD. 



15  

Roundtable Discussion: ASD with the collaboration of Educo Bangladesh and SHAPLA NEER 

Bangladesh organized a roundtable discussion with the Ministry Information and Broadcasting and mass 

media on “The Role of Media to Raise Mass Awareness on the Elimination of Child Labour: 

Existing Reality and Our Expectations.” The roundtable held on Monday, October 13, 2025 at Hotel 

Bengal Blueberry, Gulshan, Dhaka. The keynote on the topic was presented by Dr. Nazmuzzaman 

Bhuiyan, Professor, Law Department, Dhaka University. 
 

Networking Event: On April 22, 2025, a workshop was organized by the Child Labor Elimination 

Platform (CLEP), a national platform formed by like-minded organizations to eliminate child labor, in the 

Bashundhara residential area of the capital, in the hall room of the development organization Good 

Neighbors Bangladesh. 

Representatives from 21-member organizations of the platform participated in this workshop on 

reviewing policies and laws related to child labor. 

Corporate Social Responsibility (CSR): Arrangements are made to visit project activities to sensitize 

and raise awareness among various local institutions, individuals, and corporate organizations on child 

rights and protection, and to increase their participation. 
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 Awareness-Raising Campaign  

Media Campaign: 

• News and reports are published in leading newspapers of the country to increase public awareness 

on child rights. 

• News of policy advocacy events on child rights of the Electronic Media Project is disseminated. 

• Campaigns on child rights and elimination of child labor are carried out on social media 

platforms. 

In addition, the Ministry of Labor and Employment and the International Labor Organization (ILO) 

Bangladesh Office have produced an awareness-raising promotional video on elimination of child labor 

and broadcast the video on various established mainstream TV channels in Bangladesh. This video was 

shot with the support of our project and in the project's working area. The project's beneficiary children 

and community people also act in it. 

 

 

Community Campaign: Campaign programs were organized at various public places of the community 

to create public awareness on child rights. In these programs, issues to be done to ensure child protection 

and eliminate child labor were discussed. 

After the discussion program, the harmful aspects of child labor were highlighted through cultural 

programs performed by underprivileged children through dance, songs and Gambhira-Pala. Through the 

children's performances, the people of the community present could learn about the harmful aspects of 

child labor. Finally, guardians, employers and local elites expressed their feelings on behalf of the local 

people present. 
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Success Story 

From the Streets to the Classroom: Hasnahena’s Transformation 

Hasnahena, a 16-year-old girl from a slum community, faced severe hardship after losing her 

father, the only earning member of her family. Her mother struggled to survive by working as a 

domestic worker and collecting scrap, while she spent much of her time on the streets, leaving her 

highly vulnerable to neglect, exploitation, and abuse. 

In 2021, she was admitted to Ananda Nibash under the DCHR project after being identified by the 

Child Development Center (CDC). When her mother later returned to their village due to 

financial hardship, she was re-included in the RESH project to ensure her education continued 

and to protect her from early marriage. 

Now, she is a dedicated 10th-grade student. She loves drawing; has won several prizes; and has 

learned jewelry making, with her handmade products sold through Ananda Lifestyle. She dreams 

of becoming self-reliant and hopes to one day bring her mother back to Dhaka so they can live 

together again. Her journey reflects how timely support can transform a vulnerable child’s life 

into one filled with hope and opportunity. 
 

From Survival to Confidence: Shanta’s Story of Change 

Shanta Akter, a 15-year-old girl from the Sadarghat Open Learning Center, faced severe 

hardship after her father died in an accident eight years ago. With no income, her family 

struggled to survive. After her mother remarried and her stepfather refused to accept the children, 

Shanta was pushed onto the streets. At a young age, she spent her days at the Sadarghat launch 

terminal begging, selling chocolates and flowers, and collecting scrap. Living on the streets 

exposed her to serious risks, and she gradually became involved in stealing and drugs. 

When she was 12, a field worker from the RESH Project of ASD identified her and enrolled her 

in the Open Learning Center. At that time, she could not even write her own name. Through 

basic education, counseling, and life-skills sessions, she learned reading and writing and gained 

awareness about child rights, drugs, trafficking, and child marriage. 

 

Today, she has left harmful activities behind and has become more aware, confident, and 

hopeful. Her journey from life on the streets to becoming a confident learner shows how care, 

guidance, and education can change a child’s life and restore hope for the future. 
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Donor Name: 
SHAPLA NEER = Citizens' Committee in 

Japan for Overseas Support 
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Shila’s Journey from Domestic Work to Education and Empowerment 

 

Moyna Akter, a 15-year-old girl from Tarakanda Bazar, 

Mymensingh, has been working as a full-time domestic 

worker since she was just five years old. Coming from a 

large family with severe financial hardship, she never had 

the opportunity to enroll in formal education. She moved to 

Dhaka two years ago with her current employer and 

continues to manage all household tasks for a four-member 

family, working long hours from morning until midnight. 

Despite her challenges, Moyna found hope after joining the 

Alor Sikha Centre in Azimpur. She can now read simple 

Bangla storybooks, write her name in both Bengali and 

English, and solve basic math problems. She has learned to 

count money and shop independently. Her interest in 

education—especially Bengali and Mathematics—has 

grown significantly. 

Through awareness sessions, Moyna has also learned about health, hygiene, child rights, and the 

harmful effects of child marriage. She is now more conscious about cleanliness and personal care. 

Although she earns BDT 3,000 per month (with half saved for her future by her employer), 

Moyna dreams of a different life. With tears in her eyes, she shared that she does not want to 

continue working as a domestic worker. Instead, she hopes one day to return home and live a 
 

Shila, a 14-year-old girl from Rangpur, began 

working as a full-time domestic worker at a young 

age due to extreme financial hardship. Her father is 

seriously ill, and her large family relies heavily on her 

support. Five years ago, she moved to Dhaka for 

domestic work, arranged by her guardian in exchange 

for a small payment, with the promise that her 

marriage expenses would later be covered by her 

employer. 

Shila completed only Class One in her village and 

had forgotten reading and writing until she joined the 

Alor Sikha Centre. There, she relearned basic 

literacy, understood child rights, and learned how to 

seek help in danger, including calling 1098. She also 

gained awareness of the harmful effects of child labor 

and early marriage. 

Today, Shila is enrolled in Class Three at a formal school, supported by her caring employer. She 

has her own room, learns new skills like cooking, and recently received major medical treatment 

with her employer’s support. While visits home are rare, she maintains regular contact with her 

family through her employer’s phone. Shila’s story reflects hope, resilience, and the 

transformative power of education and protection. 

From Child Domestic Worker to Hopeful Learner: The Journey of Moyna Akter 
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Pictures of Project Intervention 
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Nilufa and her family has a safe place to live now 

Nilufa Begum lives at Vatidhal village surrounded by 

Boram haor in Taral Union. Nilufa was married to 

Choban Mia 17 years ago. But he died after the 14 years 

of marriage ceremony. Nilufa started to live alone with 

her two sons and one daughter and became helpless. She 

used to work as a domestic worker to feed her children. 

Moreover, sometimes she had to work in agriculture and 

earth work in haor areas. The house of Nilufa was so bad 

condition that it was destroyed. That time, she had to take 

shelter in others house. She engaged her 12 years old boy 

in a tea stall because of financial crisis of the family. 

Whenever STEP & BuildIn project of ASD started work in Vatidhal village, Nulufa’s family 

was included as a ultra-poor and most vulnable family in the project. The WDMC and ERT of 

this village inform the project that this family had a need of a resilient house. Then Nilufa 

applied for the resilient house and after the assessment of the project team she was selected for 

the resilient house. Finally she has been provided a resilient house by the project which is 

BDT 300000 as cost. Nilufa and her family are living in a safe house and are able to sleep 

happily even in a stormy night. 

Mohon Das is in the pathway to success 

Mohon Das was born in a poor family of Kolidrum village in Haor 

area. He could not continue his study because of financial crisis of 

his family and completed Class V. There are eight members in his 

family including father, mother, two sisters, his wife and two 

daughters. 

Mohon has only his home and has no land for cultivation. He works 

as a day labour in other houses. It is very difficult for his family to 

survive with his little income. Besides, every year the plinth of the 

house is damaged because of the waves. For this, he has to spend 6-7 

thousand taka every year. In a word, this family was in a very 

miserable situation. 

In 2022, whenever the STEP & BuildIn Project of ASD started work 

in the Kolidrum village the family of Mohon Das was identified as 

an ultra poor and vulnerable family. The project provided IGA support for egg selling business. 

For this, Mohon was provided BDT 11,000 through a bank account. He also participated in a two 

days training program of the project. After that Mohon Das started his egg business. Every day 

he moves around to villages and collects eggs and sells eggs in local market and earns BDT 700- 

800 per day. By this income he has bought 40 ducks by BDT 22000. At present among them 23 

ducks lay eggs. Now his income has been increased. All his family members can take 3 times 

meals. Mohon has a dream to educate his two daughters and arrange marriages of his sisters. He 

wishes to start a duck farm and increase his egg business in future. 
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Pictures of Project Intervention 
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Resilience Beyond Barriers: The Inspiring Journey of Arfan 

 
 

 

Sabana, a 13-year-old girl living in Camp-27, Bangladesh, 

faced a childhood defined by displacement and restricted 

opportunity. After fleeing Myanmar in 2017, her family’s 

financial struggles and cultural barriers kept her confined to her 

home, away from the education she craved. 

Her life transformed when staff from the Adolescent Friendly 

Space (AFS), supported by ASD, visited her home. They 

convinced her family to let her join a program that combined 

basic literacy with vocational training. Sabana quickly excelled, 

specifically in handicraft production. 

Through the AFS, Sabana mastered the art of making mats, designer bags, and household items. 

Armed with newfound skills and startup materials, she began producing high-quality goods that she 

now sells to her neighbors and through her trainer. 

Today, Sabana is no longer just a spectator of her own life; she is a proactive change maker. By 

earning an income, she supports her family’s needs and continues to develop her craft. The 

combination of life skills, counseling, and technical training has turned her once-limited world into a 

future full of economic potential and self-reliance. 
 

 

 

Born in the Nakphura area of Myanmar, Arfan faced 

unimaginable loss before he even reached adulthood. After three 

of his brothers were killed during the political calamity in his 

homeland, Arfan fled to Bangladesh in 2017 with his surviving 

family. His struggles deepened upon arrival; while living in the 

Jadimura Camp, he lost his father, leaving his mother to support 

the family alone on meager rations. Arfan, who is physically 

disabled and struggled with a speech impairment, became 

increasingly isolated, confined to his shelter by both his physical 

limitations and the sting of social stigma. He was a boy living in 

the shadows of his own trauma, unable to communicate 

effectively or imagine a life beyond his tiny cottage. 

Arfan’s life changed when ASD workers introduced him to the Adolescent Friendly Space (AFS) at 

Robi Tower. Through dedicated counseling and case management, he transformed from a withdrawn 

boy into an engaged student, mastering literacy and numeracy in both Burmese and English. Though 

physical challenges limited his participation in sports, he found belonging through indoor games and 

social activities. 

Today, Arfan is a testament to vocational empowerment. By mastering the craft of making shoes, 

bags, and mats, he has secured a path toward self-reliance. Once isolated, he is now a happy, active 

member of his community, proving that with the right support, no obstacle is insurmountable. 

Stitching a New Future: Sabana’s Journey from Displacement to Empowerment 
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Pictures of Project Intervention 
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Pictures of Project Intervention 
 

 

 

 

 

TIP Awareness via Community Radios TIP awareness and prevention message 

dissemination via puppet show 

 

 

 

 

TIP awareness and prevention message 

dissemination via folk song 

Classroom-based performance on anti-human 

trafficking issues 
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activists 
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Financial & Audit Report 

 


