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ASD successfull}completedanotheryearof implementingdiverseandimpactful programs

aimed at improving the lives of marginalized and vulnerable communities. The year 2025
marked an important milestone in our journey toward sustainable development and sogia
transformation. Despite financial constraints, changing seoimomic conditions, and
other challenges, ASD remained steadfast in its mission and continued working wigh
dedication to create meaningful change.

The commitment, professionalism, and tireless efforts of our staff members have been Ke

to our achievements. We are also deeply grateful to our valued development partngrs

whose continued financial and technical support has strengthened our capacity to deliye
effective programs and expand our outreach.

ASD works closely with some of the most disadvantaged groups in society, including
extremely poor families, street children, working children, domestic workers, survivors @
human trafficking, and members of the Rohingya community. Their resilience inspires ofir
work and strengthens our commitmenstgporting them in building safenoredignified

lives.
This Annual Report 2025 highlights ASDP:
throughout the year in areas such as child protection, education, psychosocial suppprt

livelihood development, community awareness, climate change and disaster response, |
humanitarian assistance.

As we move forward, ASD remains committed to strengthening partnerships, expandifg
our impact, and continuing our efforts to build a more just, inclusive, and compassiongte
society.
i B working together,we cancreatea fairer, more inclusive,and
compassionate societyo

M. A. Karim
ExecutiveDirector




Introduction

Action for Social Development (ASD3$ a non-governmentnon-profit and norpolitical
development organization. It was established in the year 1988 to address theg
economic problems of lowmcome groups of people living in slum areas of Dhaka ¢

SOCIO
ity

ASD is registered with the Department of Social Service (DSS), NGO Affairs Bireau

(NGOAB) and Micracredit Regulatory Authority MRA) of the Government
Bangl adesh. The main objective of AS
neglected and backward sections of society, especially children and women t
building their capacity and ensuring their livelihood security. Child protection
establishing child rights is a major theme of the various development initiatives
organization. As part of these initiatives, several development projects
implemented in Dhaka in the past two decades. Although ASD initially started to
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with slum dwellers but project activities gradually spread over to rural areas, espgcially

in hard to reach haor areas and focus of development were also diversified.

Peopldrrespectiveof their culture,ethnicityandreligion enjoy

full democratiandhumanrightsandlive in peaceanddignity.

MISSION

To facilitate the poor creating solidarity among them, buildi
their capacityandbargainingoowerfor realizingtheir rightsand

needs in order to improve their quality of life.




AT A GLANCE (ASD)

development themes

Implemented 76 development projects on different

30 projects targeted children and adolescents for their
education, protection, and development

n, &t |mplemented 27 projects exclusively on emergency

SI.No.

01
02
03
04
05
06
07
08
09
10
11
12
13
14

B rehabilitation)

Change in Bangladesh (NCC, B)

response and disaster mitigation (post disaster relief &

ECNet (Emergency Cooperation Network) Secretariat
(10 partner NGOs) & Member of Network of Climate

Cumulative Number of Direct Beneficiaries

Served (till December 2025)

Theme

Children at Risk and Street Children
‘Women and Adolescent Girls
' Food Security and Livelihood

Social and Life Skill Awareness

'Health Education and Care
Water and Sanitation

STI/HIV-AIDS
Non-formal Education

Pre-school Education

Emergency Relief and Rehabilitation

'Night Shelter Services to Adolescent girls
'Human Rights & Legal Aid Services
Emergency response

Self-help group
Total

Number of
Beneficiaries

8,389 &
34,012 A
38,925 &
9,848 &
9,620
6,000 O
3,300 &
14,793 =
18,052 s
1,45,217 &
1,440 &
19,200 &2

4300 HHS = 21,500 &

2,366 &
3,28,662



Legal Status:
a) Department of Social Services Reg# Dha02317,Year:1989,2015

b) FD Registratiorwith NGO Affairs Bureau: Reg#488,Year:1991
(Renewed on 2016). Expiry date: 07 June, 2026
c) Micro Credit Regulatory Authority: Reg.#011530134700323.Year:2008

Structure of ASD:

A 21-member General Body (GB) functions as the highest decision making organ of ASD. An
Executive Committee (EC) of 7 members, which is elected for a three year term sits quarterly to
look after the activities of the organization and takes necessary policy decisions. The GB
approves annual plans and budget and monitor the progress of activities and financial updates.
The table shows the list of EC Members of ASD.

Meeting of Executive Committee Annual General Meeting

The Executive Committee Meeting:

The EC Meetings of ASD were held regularly on quart:
basis in the months of June, September and Dece
where the members made-depth discussions on tf
organizational matters from various perspectives follow

Executive Committee Members

Dr. Altaf Hossain
Chairperson, NGOProfessional

SyedaShamsunNahar
Vice Chairperson, AdvocatePhakaJudge

theagendaof themeetingsand tookthe necessarylecisions. ol

In 2025, 4 (four) Executive Committee meetings {15 M. A. Karim

159" 160" and 16%) had been conducted at AS SecretaryGeneral, ExecutiveDirector of
headquarters. Most of the members attended in f ASD

meetings. The major discussions were: Md. Aminur Rahman

. . . . Treasurer, NGOProfessional
Review of projects wise progress, Presentation for appl

of audit reports, Review MTambaﬂnEAf_rozagaqye s
Settingup programmati@genddor newthematic areastc. ember, Engineer(Design)

ASD management got requisite advice and guidance
the EC in all respects. The proceedings and decisions ¢

meetings were recorded properly and distributed amont Ms. Tahmina Akter Shilpi
members Member, Journalist

Imtiaj Rasul
Member, DevelopmenPractitioner

Annual General Meeting: 38" AGM heldon 13/12/2025.

6



Thematic Areas & Programmes

% Child Protection .9 Advocacy & %  Education& Human Rights,
%ﬂ & Promotion of '.'/‘!:]’ Networking [SZ]] Empowerment Justice &
Child Rights o =X\ Governance

Cllmgitsa(;{\;nge, Th AtS,D 2 C@ Water, Environmental
e N
and Mitigation & Programmes ¥ '
5 Life Orientated Q Self-Help Group
@ Education, Skill Livelihood He.a_lth, q . n Development and
éé" and Vocational \  and g Nutrition & Bl 7 People’s Institution
Training. Agriculture J HIV/AIDS SES Building

TARGETED POPULATION

ikl e

Street children, destitute girl Adolescent girls and young women People living with natural
children, working children, child at high risk of vulnerable situation disaster and climate change
domestic workers and children in terms of violence and trafficking; related vulnerabilities.

engaged in hazardous work;

Poor and ultra-poor
People without

community people, children,
people with disabilities and . b= access to justice in
the socially disadvantaged and N I —X[12 rural and urban areas.
marginalized people; I :




Total Number of beneficiaries of
current projects

Name of the Direct Indirect Total
Project beneficiaries beneficiaries
1 RESH 15750 20023936 20039686
2 ERG 60 8000 8060
3 ERP 480 2720 3200
4 STEP&Buildin 9900 25000 34900
5 ASHSHASH 700 600000 600700

26890 20659656 20686546

Human Resources

‘ Male Female‘ Total

Regular Staff 39 44 83

Part Time 1 2 03

Community
Volunteer

7 14 21

Total 47 60 107
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DUCATION AND SOCIAL PROTECTION OF
DEPRIVED CHILDREN AT HIGH RISK IN
BANGLADESH (RESH)’ PROJECT

PROJECT DURATION:
@1 01 JAN. 2023 TO 31 DEC. 2025
(3 YEARS)

DONOR:
BrOt Bread for the World
fiir die Welt (Bftw), Germany

Total BudgeT: S0
BDT 89,721,833

Dhaka North Ser— =
City Corporation

Working ArEAS: (once
DNCC AND DSCC

00000
e TPFRIE BDIRLITFe@ T4/ 3 i
00000
e SUOEn SREYE IS 8B 3 cerres

Dhaka South City By
Corporation (DSCC)

>

Total Targeted Beneficiaries ‘

Direct Beneficiaries:

15,750 §-§
Al s o o

Indirect Beneficiaries:

20,023,926J

20,039,686
TOTAL




EDUCATION PROGRAMS:

FOR SLUM AREA CHILDREN

Focus: Early Education & Successful Integration for Underprivileged Children

14 2 oo 360 Children@ *
3 ORi::abz::' (Aged 5-7) 186 Girls 174 Boys
e & Provided Pre-school education
= N - gs antek

SAlBIClY) " gy through & centers
| E[|D |8/ A F ﬂ Mohammadpur, Adabor, Rayerbazar,

=P B @ = & Kallyanpur, Bhashantek centers
LR ? PRIMARY SCHOOL <

- - (MAINSTREAM SCHOOL) - °
- = — e 326 children
=ee) Successfully admitted into
R Mainstream Primary Schools

= 240 Children

Z 3 of Primary School

Supported to
prevent dropouts

® 60 Adolescents

Conducted Awareness Sessions
@) Mental Health
&f Child Rights
%t Dangers of Drug Use
% &Trafficking ‘

S RECOGNIZED RED FLAG B

EMPOWERING YOUTHS:

8, Building Brighter Futures



CHILDREN SUPPORT & DEVELOPMENT

SERVICES: SUMMARY REPORT

Focus: Comprehensive Support and Integration for Marginalized Children

CHILD DEVELOPMENT CENTER (CDC)- Adabor i . Provide Basic Service:
1 HH A o ] BASIC SERVICE
—— ~ A. (SHELTER & REHABILITATION)

#8 28 Girl Street Children
24-Hour Shelter provided

e Shelter and rehabilitation process are
. continuing for 28 girl street children.

. EDUCATIONSUPPORT.
Education Support: 25

Living arrangements provided:
3 meals a day

le=y Sleeping at night
Medical treatment
Education

@Y Entertainment

Skill Development:

ﬁ 5 Children provided

voccationad skill training.
5 specific children receiving
vocational training.
Through this, their skills have been enhanced
and the possibility of their involvement in
skill-based work in the future has been created.

Lo d® S Caih
~ SELF-EMPLOYMENT SUPPORT

Materials for jewelry
% making & crafts
g

Self-Employment Support:
Q 5 Ch“dl'en,who areabove

X the age of 14, have been provided
with materials to make and sell
jewelry and crafting products.

!; % Materials for jewelry @2
|\ SO LY i B
(ld A~ =N \

EMPOWERING AND PROTECTING MARGINALIZD CHILDRENpA

(over 14 years)




CHILDREN SUPPORT & DEVELOPMENT

SERVICES: SUMMARY REPORT

Focus: Comprehensive Support and Integration for Marginalized Children

OPEN LEARNING CENTER (OLC) * Provide Non-Formal Education
N — - [i®==> &Awareness:

&, 80 Children provided

(30 girls, 50 boys)oprowded with
- sessnonsthrough

Sessions at Kamalapur & Sadarghat areas
of Dhaka city.

e Life Skill Training:
7 40 Children provided

“-"—’ (16 giris, 24 boys) provided with training.

| Kamalgp,,-
| (Raltway Sheon|

e Comprehensive Development Activities:
320 Workm? Children

brought under umbrella
(girls-161, boys-159) via non-formal
education & awareness.

Centers located in: Mohammadpur, Sadarghat,
Kamalapur, Bhashantek areas.

* Life Skill Training: 80 Children provided
&=9 (girls-50, boys:30) provided with training.
o Skill Development:
75 Children provided vocational training
(girls-52, boys-23). Skills enhanced.
* Job Placement Sup

79 Working ghlldren withdrawn
from hazardous work
| (girls-44, boys-35) to safer jobs.

e School Re-admission Support:

1 2 (%h;llgg’eg ;: y:dmltted to school

* |GA Support for Families:

Families of 12 Children provided assistance
(Income-Generating Activities support).

. Educatlon & Awareness (for waste pickers): -

i Child waste Jalckers

3 - prowded (2025)

> (girls-10, boys-20) with non-formal education.
Center located in Beribadh-Mohammadpurarea.

. Support wnth Safety Equipment:

% Chlld waste pickers distributed
(glds 10, boys-20) 4 times with gloves, masks, boots.
Onentatlon on proper use provided.

EMPOWERING AND PROTECTING MARGINALIZD CHILDREN4



Policy Advocacy

Policy Advocacyat International Level

Meeting with _International Organization: Meetings were held with different international
development organizations such as International Labor Organization (ILO), UNICEF
Bangladesh, Educo Bangladesh, SHAPLA NEER, Good Neighbor Bangladesh, World Vision,
etc. who are working on child rights and child labor elimination issue to discuss various aspects
of child labor elimination.

Policy Advocacyat National Level

Dialogue with the Law Commission:Action for Social Development (ASD), SHAPLA NEER

and Educo Bangladesh jointly organized a dialogudidde qui r e men't of a Spe.
Protect and UpholdtheRi ght s of Chi | d wilothnedamConnmisgimiol e r s 0
May 2025 at the CIRDAP auditorium. The dialogue was chairedlustice Jinnat Ara,
Honorable Chairman, Law Commission,the special guests were Mohammad Shamsul Islam,
Deputy Secretary, Labor Branch, Ministry of Labor and Employment, Advocate Salma Ali,
Advisor, Bangladesh Women's Lawyefsssociation, Sarawat Mehjabin, Senior Assistant
Secretary, Child Protection Branch, Ministry of Women and Children Affairs. Mosammat
Monira Sultana, Research Officer (Additional District and Sessions Judge), Law Commission.
The dialogue was chaired by MA Karim, Executive Director, ASD. The entire program was
presented by UKM Farhana Sultana, Project Manager, ASD and the open discussion was
moderated by Md. Shahidul Islam, Manager Child Rights Protection and Advocacy, Eduko
Bangladesh. Also present in thaaldigue were Tomako Uchiyama, Country Director, Shapla
Neer, Abdul Hamid, Country Director, Eduko Bangladesh. Shabnaz Zahreen, Child Protection
Specialist, UNICEF Bangladesh, Syeda Munira Sultana, Senior Program Officer, ILO
Bangladesh.
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Dialogue with MoLE: A dialogue titled "Requirement of a Specific Law to Protect and
Uphold the Rights of wihthelMihisty ofirebaut anccEmplaymente r s 0
(MoLE) was held on Thursday, August 21, 2025 at 10:00 AM at the Recreation Hall of FARS
Hotel and Resort. It was a joint advocacy initiative of ASD, Educo Bangladesh and SHAPLA
NEER Bangladesh, and Child Labdtiimination Platform (CLEP) was alsokay partnein the

event.

ST feenfSne feraa it 3 S faffooaan fafed amea e gamsger”

s Bifdf: STA1d O a6 aF A gusnaTd, sty #f6a, 78 o SEurya sy
Y1, AN @RGA &7 Fris, e se64, Gl oifad. 2 BT, 2020

The chief guest of the dialogue wils. A H M Shafiquzzaman, Honorable Secretary, Ministry of
Labour and Employment. The special guest was Mosammat Monira Sultana, Research Officer
(Additional District and Sessions Judge), Law Commission, Most Salma Akther, Senior Assistant
Secretary, Child Protection Branch, Ministry of Women and Children Affairs, Also Susmita Paik, Deputy
Director, National Human Rights Commission and Mr. Abul Hossain, Eminent Labour Leader, President
Labour Federation were present as the selected speakers. The dialogue was presidetMovistAby
Karim, Executive Director, ASD.

14



Roundtable Discussion: ASD with the collaboration of Educo Bangladesh and SHAPLA NEER
Bangladesh organized a roundtable discussion with the Ministry Information and Broadcasting and mass
media oniThe Rol e of Media to Raise Mass Awareness
Exi sting Real ity aThdrouddiable Held pneMondayt Octobrers13, 025 at Hotel
Bengal Blueberry, Gulshan, Dhaka. The keynote on the topic was preseniad Bazmuzzaman

Bhuiyan, Professor, Law Department, Dhaka University.

Networking Event: On April 22, 2025, a workshop was organized by the Child Labor Elimination
Platform(CLEP), anational platform formed bljke-minded organization® eliminate childabor, in the
Bashundhara residential area of the capital, in the hall room of the development organization Good
Neighbors Bangladesh.

Representatives from zZhember organizations of the platform participated in this workshop on
reviewing policies and laws related to child labor.

Corporate Social Responsibility (CSR):Arrangements are made to visit project activities to sensitize
and raise awareness among various local institutions, individuals, and corporate organizations on child
rights and protection, and to increase their participation.

15
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AwarenessRaising Campaign

Media Campaign:
1 Newsandreportsarepublishedn leadingnewspapersf the countryto increasgublic awareness
on child rights.
1 Newsof policy advocacyeventson child rights of the ElectronicMedia Projectis disseminated.

1 Campaigns on child rights and elimination of child labor are carried out on social media
platforms.

In addition, the Ministry of Labor and Employment and the International Labor Organization (ILO)
Bangladesh Office have produced an awarerassg promotional video on elimination of child labor

and broadcast the video on various established mainstream TV channels in Bangladesh. This video was
shot with the support of our project and in the project's working area. The project's beneficiary children
and community people also act in it.

Action for Social Development -
@ o

Jun 19 @
ey Proaw aifSare BT 202¢ Srarsas Wt
PIFAIS temOYEeRLTa BT aawifS bitws A25s SefbaEmE
SRS STSBIeT AF 3 GHAH T @
WIFITHS SIYFS T | A9 (&5THID S BHATT
(SR TIR WNIFT WGOS T

s Frafers feun s o e T
IR ST S

ST 00 FHCATH A ATy Sftieet ot Qe correel avave’ )

Community Campaign: Campaign programs were organized at various public places of the community

to create public awareness on child rights. In these programs, issues to be done to ensure child protection
and eliminate child labor were discussed.

After the discussion program, the harmful aspects of child labor were highlighted through cultural
programs performed by underprivileged children through dance, songs and Gapabairdhrough the
children's performances, the people of the community present could learn about the harmful aspects of
child labor. Finally, guardians, employers and local elites expressed their feelings on behalf of the local
people present.

16
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Life skill trainingin LRC

Awarenessession
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Successstory

From the Streetsto the Classroom:H a s n a h Bamsfoton®gtion

Hasnahena, a iyearold girl from a slum community, faced severe hardship after losing her
father, the only earning member of her family. Her mother struggled to survive by working as a
domestiowvorker and collecting scrap, whiglespent muclof her timeon thestreets, leaving her

highly vulnerable to neglect, exploitation, and abuse.

In 2021, shevasadmittedto AnandaNibashunderthe DCHR projectafterbeingidentified by the

Child Development Center (CDC). When her mother later returned to their village due to
financial hardship, she was-irecluded in the RESH project to ensure her education continued
and to protect her from early marriage.

Now, she is a dedicated l6gnade student. She loves drawing; has won several prizes; and has
learned jewelry making, with her handmade products sold through Ananda Lifestyle. She dreams
of becoming seffeliant and hopes to one day bring her mother back to Dhaka so they can live
toget her again. Her jJjourney reflects how ti me
into one filled with hope and opportunity.

From Survival to Confidence:S h a n Starypo$ Change

Shanta Akter, a 1yearold girl from the Sadarghat Open Learning Center, faced severe
hardship after her father died in an accident eight years ago. With no income, her family
struggledo survive.After hermotherremarriedandher stepfatherefusedto accepthechildren,

Shanta was pushed onto the streets. At a young age, she spent her days at the Sadarghat launch
terminal begging, selling chocolates and flowers, and collecting scrap. Living on the streets
exposed her to serious risks, and she gradually became involved in stealing and drugs.

When she was 12, a field worker from the RESH Project of ASD identified her and enrolled her

in the Open Learning Center. At that time, she could not even write her own name. Through
basic education, counseling, andiells sessions, she learned reading and writing and gained
awareness about child rights, drugs, trafficking, and child marriage.

Today, she has left harmful activities behind and has become more aware, confident, and
hopeful. Her journey from life on the streets to becoming a confident learner shows how care,
gui dance, and education can change a chil dos

18
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WORKER=-CDW (ER@©

Project Duration

May 2024 to March 2026
(1 year 11 months)

DonorName:
m SHAPLAEER:- Citizens'‘Committee in
SHAPLANEER Japan for Overseas Support
R e e e W L e e e '

Mymensingh
District

Total Budget
BDT 11,965,927

Working Area (oNcS)

DNCC, DSCC & Mymensingh i )
District (2 villages) onave seunciyy {

<

Total Targeted Beneficiaries

Direct Beneficiaries:

60 23 %
Wi s s e

Indirect Beneficiaries:

6,000 QJ
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Educational & Developmental
Achievements

Transitioning GDWs from Labor-Only Roles to Active Learners

Center Operations

» Two Centers in Azimpur & Paikpara
* 49 Enrolled Girls

~ Formal Education Integration A
School I

5 in Azimpur, 2 Paikpara s ‘@I

« 7 Girls Enrolled in Formal Schools

~ Skill Development
« 13 Girls Trained in Tailoring

» 4 Now Making Dresses
at Home

FP=

_ Literacy & Life Skills
» From llliteracy to Reading & Writing

e Counting Money & Knowing Their Rights
« Calling Child Helpline

PGt
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Behavioral & Attitudinal
Changes (Employers)

Tangible improvements in how employers treat GDWs

 Policy Awareness

8 Employers’ Meetings

» 19 Active Employers
Practicing Child Rights

LSSt B SRS VIS SRS TR R SR S

Improved Living Conditions

Key Results include:
™ Regular Rest Time
™ Nutritious Food .
(4 New Clothing & Medical Support ik
™M Formal School & Alor Shikha Enrollment :

B o g

« Increased Safety Awareness

(e.g.,no travel alone)

» Major Medical Treatments Funded

21



Awareness & Advocacy

(Community & Guardians) '

b T“‘a'rrgeting the “‘Supply Side’ of Child Labor in Urban & Rural Areas

Guardian Empowerment

Child Rights

* 16 Meetings (8 Urban, 8 Rural) & Education

 Parents Committed to Keeping
Children in School

e Community Watch Groups
Protecting GDWs

Ei éﬁ)P | PROTECT | E

Child Labor
® Large-Scale Campaigns

Reached 1,100 People

Institutional Linkages

e Coordination with Education Officers b | =

e Strengthening Referral Systems

22



From Child DomesticWorker to Hopeful Learner:: The Journey of Moyna Akterr

Moyna Akter, a 15/earold girl from Tarakanda Bazar,
Mymensingh, has been working as a -tithe domestic
worker since she was just five years old. Coming from
large family with severe financial hardship, she never ha
the opportunity to enroll in formal education. She moved t
Dhaka two years ago with her current employer an
continues to manage all household tasks for a-fieember
family, working long hours from morning until midnight.
Despite her challenges, Moyna found hope after joining th
Alor Sikha Centre in Azimpur. She can now read simpl
Bangla storybooks, write her name in both Bengali an
English, and solve basic math problems. She has learned fo
count money and shop independently. Her interest i
educatiod especially Bengali and Mathematichas
grown significantly.

Through awareness sessions, Moyna has also learned about health, hygiene, child rights, and the
harmful effects of child marriage. She is now mooescious about cleanliness and personal care.
Although she earns BDT 3,000 per month (with half saved for her future by her employer),
Moyna dreams of a different life. With tears in her eyes, she shared that she does not want to
continueworking as a domesticworker. Instead,shehopesone day to returnhomeand live a

Shhi:i s Doardey from DomesticWork: to Education and Empowerment

Shila, a 14yearold girl from Rangpur, began
working as a fultime domestic worker at a young
age due to extreme financial hardship. Her father is
seriouslyill, andherlargefamily reliesheavilyon her
support. Five years ago, she moved to Dhaka for
domestic work, arranged by her guardian in exchange
for a small payment, with the promise that her
marriage expenses would later be covered by her
employer.

Shila completed only Class One in her village and
had forgotten reading and writing until she joined the
Alor Sikha Centre. There, she relearned basic
literacy, understood child rights, and learned how to
seek help in danger, including calling 1098. She also
gainedawareness ahe harmful effects othild labor

and early marriage.

Today,Shilais enrolledin Class Three ataformal school,supportedy hercaringemployer.She

has her own room, learns new skills like cooking, and recently received major medical treatment
with her employerdés support. While visits ho
family t hrough her empl oyer 6s phone. Shil a
transformative power of education and protection.



Pictures of Project Intervention

Meetingwith AMC member Meetingwith employers
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PROJECT NAME: STRENGTHENING  ::i::
EMERGENCY PREPAREDNESS AND BUILDING
INFRASTRUCTURE FOR DISASTER VULNERABLE
COMMUNITIES IN BANGLADESH(STEP &BUILDIN)

NSNS NSNS

PROJECT DURATION:

m Nov. 2021 to 30 Nov. 2025
(4 years)

NN, NSNS

DONOR:
Diakonie Katastrophenhilfe
(BMz/G), Germany

NN "SNNNNNNNS

e Total Budget: i v od SUnamgan;
IS BDT 77,045,248 5}
R

FPaVavAvava

Implementing by Consortium: A £

CCDB (Ieod NGO)’ Derai CliICl
Nabalok & ASD (partner NGOs) Suna?nganj

R

’ TOTAL TARGETED BENEFICIARIES ‘

‘— DgirgctoBgleﬁciories:
900 —

TOTAL m m&llh

< Indirect Beneficiaries:

25000




KNOWLEDGE & CAPACITY BUILDING

A total of 10,600 people gained Knowledge on
Disaster Preparedness, Response and Recovery

COMMUNITY FLUSH FLOOD RESPONSE

Community-led approaches have been practiced
in 10 villages to respond and recover from Flash
flood response and recovery

IMMEDIATE RELIEF SUPPORT
1,000 Household received dry food during flood time

seeds to meet the nutrition crisis

o3

N ’@’ 500 Household received vegetable

DISASTER COMMITTEE FOUNDATION
=== 08 Ward Disaster Management Committee
r@ fed, set up its own office, and raised its own

: account/ funds (3,87,000 BDT) for —, ==
emergency response and rehabilitation. ==°

KAIDRPUR WARD D.M. COMMITTEE - PRIMARY SCHOOL

Kaidrpur Ward Disaster Management Committee
formed, set up its Non Government Primary
School.

~2—| The School has three teacher and 185 no’s
228 Student study is running

ONE-STOP COMMUNITY SERVICE CENTER
WDMC centers have been providing a one-stop
service center for community people (i.e., health,
health services & advice for livestock, technical
support for agriculture, etc.)

ADVOCACY, LOBBY SUPPORT & RESOURCES

WDMC centers have been providing advocacy and

lobby support for community people resulting in
project participants receiving 4 Mt. paddy seed,
y 750 kg maize seed, 80 kg wheat, 50 groundnut,

¢ & E=a, 10 kg Sunflower seed support from the

_1#1 Government Agriculture Department

Ta




EVACUATION & SHELTER SERVICES

06 evacuation centres established where 2,070
people received shelter and food during flood.

Evacuation centre management
mobilized fund for 3,15,000 BDT.

2. EMERGENCY RESCUE BOAT
Emergency rescue boat is in service for the
isolated haor people. { 75 pregnant mothers

Total 255 patient rescued | 40 aged patients

and sent to health centre. 55 children patients
other 85 patients

3. PROTECTING KOLIDRUM VILLAGE

Protection wall (950 meter) at Kolidrum village
reduced loss and damages of 105 HHs.

<>

S S

» Loss before construction (last flood):
13,12,500 BDT (earth erosion)
3,50,000 BDT (destroying sanitation facilities)
2,30,580 BDT (lost of vegetable crops)

9, Increased benefit: Vegetable production

% increased 5,09,858 BDT.

4. PROTECTING KADIRPUR VILLAGE

Protection wall (520 meter) at Kadirpur village
reduced loss and damages of 150 HHs.
(Direct-70 HHs & Indirect-80 HHs)

Loss before construction (last flood):
9,80,420 BDT (earth erosion)

3,65,890 BDT (destroying sanitation facilities)
3,60,000 BDT (lost of vegetable crops)

Increased benefit:
Vegetable production increased.

1
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