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1.

ORGANISATIONAL PROFILE

Introduction:

Action for Social Development (ASD) formerly Assistance for Slum Dwellers (ASD) is a non-
government, non-profit and non-political development organization duly registered with Dept. of
Social Service and NGO Affairs Bureau, Government of Bangladesh. ASD was established in
the year 1988 by a group of NGO professionals and social workers with the objective to address
the basic problems of the slum dwellers of Dhaka City to ensure their positive and due role in
the socio-economic development of the country. Gradually ASD extended its development
programmes in other cities and remote rural areas with broader objectives.

The problems of slum dwellers are challenging in the context of rapid urbanization. The urban
poor live with a high level of insecurity resulting from their lack of land tenancy rights leading to
frequent evictions. The other key factors responsible for their sufferings are most impoverished
condition of housing and sanitation, high rate of unemployment, highly inadequate supply of
safe water, and high incidence of diseases and so on. Though it is not possible to root out all
the problems of the urban poor at a time, but their sufferings can be lessened to a bearable
extent by undertaking appropriate programmes addressing their basic needs. What ASD
intends is to empower slum dwellers especially women, adolescents and children for improving
their quality of life through their access to social and institutional resources. To this end ASD
has undertaken appropriate programme interventions for its targeted populations.

The vicious cycle of poverty is rotating all over rural Bangladesh due to back sliding of rural
economy caused by natural calamities like floods, river erosions, cyclones, etc. Finding no other
alternatives and with the expectation of getting a job for livelihood the affected and hapless rural
population migrates to urban areas where concentration of economic opportunities is high. To
stop such indiscriminate migration they need to be rehabilitated in their own localities with
necessary support. ASD is working in rural areas too with that end in view.

Vision of ASD
People irrespective of their culture, ethnicity and religion enjoy full democratic and human rights
and live in peace and dignity.

Mission Statement of ASD:
To facilitate the poor creating solidarity among themselves, building their capacity and
bargaining power for realizing their rights and needs in order to improve their quality of life.

Legal Status:

a) Department of Social Services: Reg # Dha 02317, Year: 1989, 2015

b) FD Registration with NGO Affairs Bureau: Reg # 488, Year: 1991
(Renewed on 2016). Expiry date: 07 June, 2026

c) Micro Credit Regulatory Authority
Reg. # 01153-01347-00323. Year: 2008.

Structure of ASD:

A 21-member General Body (GB) functions as the highest decision-making organ of ASD. An
Executive Committee (EC) of 7 members, which is elected for 2-year term sits quarterly to look
after the activities of the organization and takes necessary policy decisions. The EC approves
annual plans and budget and monitor the activity progress and financial updates. The day-to-
day operational responsibility lies with the Executive Director, who as the Chief Executive leads
the organization as per policy guidelines and manual approved by the EC and GB. The
development programmes of the organization are supervised by a Core Management Team
headed by the Executive Director.
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6. Financial Management

ASD has a financial manual with generally accepted accounting principles and procedures to
maintain a proper and transparent financial management system. The Finance Department
headed by a Finance Manager with due authority and manpower and equipped with
computerized accounting software manages the financial affairs of the organization as per
financial manual, government instructions and donors’ guidelines.

Branch/project officials are duly authorized to deal with financial affairs of their respective areas
under proper supervision and budgetary control of the Head Office. Internal and external audits
are conducted on regular intervals. Feedbacks are sent to the relevant sections for making
improvements and taking necessary corrective measures.

Monthly/quarterly/semi-annual/annual financial reports are prepared and submitted to the
Executive Director for authorization who in turn submits these reports to EC meetings and AGM
and concerned Government and Donor agencies and as per their needs. External Audits are
done by the Government and Donor approved Audit Firms and submitted to the above agencies
as per timeframe.

Sound financial management of ASD is critical to the effective and efficient use of its resources.
The funds granted to ASD are entrusted to it by development partners for the use on behalf of
beneficiaries/ participants. The ability to provide accurate, complete and timely financial
information enables ASD to comply with the rules and regulations of its donors, governments
and regulatory agencies. Accurate and timely financial information also assists in decision-
making and enhances ASD'’s ability to attract more funds from its Development Partners.

7. Coordination, Monitoring and Reporting System:

ASD has a structured coordination and monitoring system in place. Participatory monitoring and
evaluation is a continuous action-reflection-action process to ensure efficient utilization of
scarce resources and valuable time. Feedback from grassroots level is the core process to
verify the progress and measure the changes.

ASD central office maintains a system for smooth coordination between central and field offices.
Monthly /Quarterly/Semi-annual/Annual Activity and financial reports are prepared and
submitted to the Executive Director for authorization who in turn submits these reports to EC
meetings and AGM and concerned Government and Donor agencies and as per their needs.
External audit and evaluation reports are submitted to the above agencies as per timeframe.
Mid-term Participatory Evaluation is done through Participatory Review and Reflection Process
(PRRP) to see the impacts at different levels. Independent third-party evaluation is a regular
practice of the organization.
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8. List of EC Members:

Sl # Name Sex Positionin EC Profession
01. | Dr. Altaf Hossain Male Chairperson NGO Professional
02 | Ms. Syeda Shamsun Nahar | Female Vice- Advocate, Dhaka Judge
Jolly Chairperson Court
03 | Mr. M. A. Karim Male Secretary Executive Director
General
04 | Md. Aminur Rahman Male Treasurer NGO Professional
05 | Ms. Tamanna Afroza Female Executive Engineer (design)
Haque Member
06 | Mr. Imtiaj Rasul Male Executive Development Practitioner
Member
07 | Ms. Tamanna Aktar Silpi Male Executive Private job
Member
9. Address and contact points:
Sl # Office Address Management Officials
01. nd . M. A Karim
Headquarters House # 4/16 (2™ floor), Executive Director.

Block-B, Humayun Road,
Mohammadpur,
Dhaka-1207, Bangladesh

Telephone: 88-02-41022337.
Cell. 0171-9215201,

E-mail: asdhgd@gmail.com,
facebook.com/asdngobd
web: www.asd.org.bd

Lutfun Nahar Kanta
Program Director.

. Suborna Jesmin,

Finance Director.

Sheper Ahmed

Admin. & HR. Director
Shattabrata Das

Head of Planning, Monitoring
& Evaluation (PME).

. Abdullah As Sakib,
Coordinator, Climate Change
& Disaster Response.

10. Present Working Area:
Dhaka North City Corporation (DNCC), South City Corporation (SNCC), Teknaf, Cox’s Bazar,
Derai Upazila, Sunamgong District.

SlI. NAmSIOEPIoieets Unions/Upazila/City Corporation/
No. Ward nos.

1 The Right to Education and Social Dhaka North City Corporation (DNCC):

Protection of deprived children at High risk Zone: 2,4 &5

in Bangladesh (RESH) Ward no

4,11, 26,
27, 29,

Areas
Mohammadpur, Adabar,
Rayerbazar, Vashantek,
30, 33 Kallyanpur, Tejgaon and
and 34 Beribadh

Dhaka South City Corporation
Zone: 2 &4
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SlI. Name of Projects Unions/Upazila/City Corporation/
No. Ward nos.
Ward no Areas
5,6,8,9, Kamalapur, Motijheel,
10 and 42 Sadarghat and
Lakkhibazar, Beribadh
2 | Humanitarian assistance in the sectors of Camp # 27,
Protection, WASH, Shelter/NFI| and Site Union: Sabrung
Management & Site Development for Upazila: Teknaf
Rohingya refugees and host communities in District: Cox’s Bazar
Cox's Bazar, Bangladesh Il.
3 | Strengthening Emergency Preparedness Union: Tarol, Upazila: Derai,
and building infrastructure for Disaster District: Sunamgon;
Vulnerable Communities in Bangladesh
(STEP & BuildIn) Project
4 . : : : Dhaka North City Corporation (DNCC)
(E;rlgsvlilrl(nEgng)ghts to Girls Domestic Worker- and Dhaka South City Corporation
(DSCC). Mirpur, DNCC, Word no: 2 & 6
and Azimpur, DSCC, Word no: 26.
5 | Ashshash: For Men and Women Who Have Cluster: 5, Cox’s Bazar
Escaped Trafficking- Phase I (Teknaf Upazila)
11. Target Population of ASD

e Poor slum dwellers children, adolescents, men and women.

e Street Children

¢ Working Children engaged in hazardous jobs.

¢ Destitute Girl Children.

¢ Adolescent girls and young women at vulnerable situation in terms of violence and
trafficking.

¢ Socially excluded people like sex workers.

¢ Slum Women, Men and Adolescents at high risk in terms of getting affected and transmitted
STD & HIV/ AIDS.

e Poor and marginal farmers.

Sl. Name of Direct Total | Indirect Beneficiaries Total
No. Project Beneficiaries
Male Female Male Female
1 RESH
6630 9120 3525 | 10023936 | 10011968 18500
2 ERP 290 190 400 500 1500 2000
3 | Climate Change 980 1000 1980 2500 2500 5000
(STEP BuildIn)
4 ERG 30 30 60 4000 4000 8000
5 | Ashshash 100 100 200 100 100 200
Total 8030 10440 6165 | 10031036 | 10020068 33700
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12. Human Resource:

13.

14.

Type Male Female Total
Regular Staff 39 44 83
Part-time Staff 0 0 0
Community Volunteer 7 14 21
Total 46 58 104

Thematic Areas/ Programmes:

Keeping the above mission statement in mind, ASD has undertaken the following thematic
areas/ interventions:

Child Protection and Promotion of Child Rights

Livelihood and Food Security for the Ultra Poor.

Education & Empowerment.

Life Orientated Education, Skill and Vocational Training.
Self-Help Group Development and People’s Institution Building
Health & Nutrition including HIV/AIDS

Water, Environmental Sanitation & Hygiene Promotion

Human Rights, Justice and Governance

Climate Change, Disaster Preparedness and Mitigation
Advocacy and Networking

Major Area of Focus:
Category: Child Protection

Promotion of Child Protection policy

Create alternative child friendly income options for children at risk

Ensure child friendly environment establishing Drop in Center for Street Children
Night Shelter Facilities and Nutritional support

Stop using children in hazardous jobs.

Protect street children from physical, sexual and mental abuse.

Stop corporal punishment of children at school and family levels.

Category: Women Empowerment:

Awareness building of the women about their position and rights in the family and society.
Increase women participation in decision-making process within family and community.
Establish women access into local institutions for basic services, skill development and
resource mobilization.

Enhance women participation in economic activities in order to increase their contribution
in household income.

Category: Education:

Mainstreaming of non-formal education with govt. primary education.
Check dropout of the children from poor families from primary education.

Increase literacy and numeracy among the adolescents and women who are deprived from
basic education.
Promote life skills among children, adolescents and women.
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Category: Human Rights and Governance:

Establish social, political and economic rights of the women in the family and society as
per CEADOW.

Establish child rights for education, participation and expressing their opinions freely as per
CRC.

Stop using children in hazardous jobs.

Protect street children from physical, sexual and mental abuse.

Stop corporal punishment of children at school and family levels.

Protect human rights of the slum dwellers and their access to basic services from the
government.

Stop indiscriminate eviction of slum dwellers from public land without the provision of
rehabilitation.

Establish fair land lease and tenure system in the slums.

Category: Community Based Disaster Management, Mitigation:

Adaptation and Mitigation strategy to response to the climate change consequence.
Awareness building of the community people about man-made and natural disasters.
Prepared the community people to face primary attach of any disaster.

Develop the Disaster Volunteer.

Preparation of Disaster Risk Map.

Establish local network of institutions with necessary skills and resources for responding.
immediately in a disastrous situation.

Provide emergency relief & rehabilitation support.

Cross Cutting Issues:

Poverty, equity and participation.
Gender, Violence against Women & Children.
Child Protection.

15. Membership with Networks:

ASD has an appreciable performance in the area of networking. It is a full central member of
Association of Development Agencies in Bangladesh (ADAB). ASD maintains membership with
Bangladesh Child Rights Forum known as BSAF, Coalition for Urban Poor (CUP),
Disadvantaged Adolescents Working NGOs (DAWN), STI/AIDS Network of Bangladesh,
Society for Participatory Education and Development (SPED), Network on Climate Change in
Bangladesh (NCC,B), Co-chair of Bangladesh Urban Forum (BUF), Citizen’s Platform for
SDGs, Bangladesh, Clean Development Mechanism (CDM), Watch Network of, German,
Emergency Cooperation Network (ECNet) etc. ASD is the Chairperson of ECNET. Its
membership with these networking bodies signifies its position in the mainstream community
of development agencies of the country. It actively participated in the activities of these
networking bodies.

16. ASD’s Ongoing Projects at a glance:

1. Name of the Project: The Right to Education and Social Protection of deprived

Implementation period: January 2023 to December 2025.
Source of Fund: Bread for the World- Protestant Development Service, BftW Germany.

Working area: Mohammadpur, Adabar, Rayerbazar, Vashantek, Kallyanpur, Tejgaon
and Beribadh, Kamalapur, Motijheel, Sadarghat and Lakkhibazar, Beribadh.

children at High risk in Bangladesh (RESH) Project, Dhaka.
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Coverage: 10029686 (direct: 5750, indirect: 10023936)

Major activities:

=  Pre-school education, follow-up and mainstreaming
= Child Development Centre (CDC)

= Learning and recreation Centre (LRC)

= Open Learning Centre (OLC)

= Mobile Learning Centre (MLC)

= Advocacy and Networking

Amount of grants: Tk. 63,753,381.00

2. Name of the Project: Humanitarian assistance in the sectors of Protection for
Rohingya refugees and host communities in Cox's Bazar, Bangladesh.

Implementation period: December, 2024 to May, 2026.

Source of Fund : Diakonie Katastrophenhilfe (DKH), Germany and DanChurchAid (DCA)
Working area: Subrung Union, Teknaf, Cox’s Bazar Coverage: 2400

Major activities:

¢ Providing support children/adolescents preventing from all kinds of physical, mental and
sexual abuse to promote gender equality through 4 AFS.

¢ Providing life skills to the participants so that they can cope with abuse, forced labour,
trafficking, early marriage and child pregnancy.

e Develop community protection mechanisms to combat trafficking and prevent children /
adolescents from engagement in forced or child labour.

o House-to-house visits to children/adolescents and their parents for motivation,
awareness.

Amount of grants: Tk. 42,250,000.00

3. Name of the Project: Strengthening Emergency Preparedness and building
infrastructure for Disaster Vulnerable Communities in Bangladesh (STEP & Buildln)
Project.

Implementation period: December 2021 to November, 2025.

Source of Fund: Diakonie Katastrophenhilfe (BMZ/G), Germany.
Working area: Union: Tarol and Kulonj, Upazila: Derai, Dist: Sunamgonj

Coverage: 6980 (direct & indirect)

Major activities:

¢ Strengthen knowledge and capacity of different stakeholders on emergency disaster
preparedness.

¢ Reduce the disaster risk through improving physical structure and providing improve
adaptive services to the community.

e Reduce the vulnerability of the community people through providing improve and
alternative livelihoods.

Amount of grants: Tk. 67,492,532.00
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4. Name of the Project: Ensuring Rights to Girls Domestic Worker-GDW (ERG)
Implementation period: 01 May, 2024 to 31 March, 2026.

Source of Fund: SHAPLA NEER, Bangladesh.
Working area: Dhaka North City Corporation (DNCC) and Dhaka South City Corporation
(DSCC). Mirpur, DNCC, Word no: 2 & 6 and Azimpur, DSCC, Word no: 26.
Coverage:
Target Group: [Direct beneficiary (08 to18 age group): 60 GDW (30 GDW x 2 centres)]
[Indirect beneficiary: 8000]
- Urban — 2700 (Parents — 100, employers — 200, community people
including different service providers — 2000 and students — 400)
- Rural - 5300 (Parents — 300 and community people - 5000)

Major activities:

In Urban area

Objective1: Employers are practicing GDW'’s rights through positive mind set up.

Objective2: Urban Parents are responsible about their children for not engaging them as

GDWs

Objective3: GDW are exercising their rights

Obijective 4: Child domestic work is addressed as problem in the society

In rural area

o 5.1. Case analysis at rural areas to know the situation of GDW

o 5.2. Organize meeting with guardian in village to aware them not to send their children
at work.

e 5.3. Provide support for parents to link with Social Safety net program.

¢ 5.4, Encourage and support parents to register their children’s births in rural area.

Objective 6: Community people of rural area are aware on GDW issues

e 6.1. Linkage meeting with Education officer, Service provider for decreasing dropout.

e 6.2. Organize meeting with community people (UP members, school authority, religious
leaders, social leaders, elite persons etc.) to raise awareness on GDW issue.

e 6.3. Organize campaign to raise awareness among community people
Amount of grants: Tk. 12,073,918.00

5. Name of the Project: Ashshash: For Men and Women Who Have Escaped Trafficking-
Phase Il

Implementation period: June, 2024 to August, 2026.

Source of Fund: WINCORCK International
Working area: Cox’s Bazar (Teknaf Upazila)
Coverage: 4010 (adolescent girls)

Major activities:

e Awareness raising on anti-trafficking and safe migration

Develop and produce awareness raising materials and tools

Capacity development for social mobilizers, CTIP activists, and survivor leaders
CTIP Activists Conference and Survivor Convention

Climate migration awareness campaigns

Amount of grants: Tk. 9,998,778.00
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37 Years of ASD’s Development Activities in Bangladesh
List of Completed Projects

SL Project Title Working area Coverage Duration Budget Source of
No (BDT) Fund
Child Education & Development Programme

1 Basic Education for Hard | Dhaka & Rajshahi 307 Learning | April2006- | 37,464,092.00 | GOB (BNFE)
to Reach Urban Working | City Corporations Centres October and UNICEF
Children (BEHTRUWC- (Dhaka: 80, 2011
2nd Phase) Raj: 227),

7675
Learners

2 Early Childhood Gaidertek Slum, Target: 30 January 50,000.00 Individual
Development Mirpur, Dhaka Children 2005 - donor
Programme (ECDP) December

2006

3 | Slum Children Education Different slums of 2400 2004-2005 1,704,707.00 ICCO,

Project (SCEP) Mohammadpur, Children Netherlands
Dhaka City.

4 | Slum Mother & Children Beribandh, 4800 Jan. 2002- | 20,825,258.00 BftW,
Development Project Shekertek, children, Dec. 2011. Germany
(SMCDP), Dhaka. Adabor, Ring 2500 women,

Road, Bijli Mohalla men and
Slums, Mohdpur adolescents
DCC

5 | Training-cum-Education Mohammadpur, 360 girls 1998-2003 | 1,993,500.00 SKN
Centre for Destitute Girl Dhaka.

Children Project (TEC)

6 Happy Home for the Mohammadpur, 150 street 2,01,74,949 ActionAid
Deprived and Vulnerable | Lalbagh, Sutrapur, adolescent Nov. 2006- Bangladesh
Adolescents Girls in Mughda, girls at night | Dec. 2016
Dhaka City Karwanbazar of through 5

DCC. nos. of Drop-
in-Centres
(DIC) in five
different
locations

7 | Basic Education for Ward no:7 & 3150 Oct’98 To 1,248,000.00 | GoB (DNFE)
‘Hard to Reach Urban 39.Shologhar & Children Sept.2000 & UNICEF
Working Children (HTR) Halishahar
Project Chittagong

8 Basic Education for DCC Ward no:39 3150 October 3,564,997.00 GOB &
‘Hard to Reach Urban & 43.Shologhar & Children '97- July UNICEF
Working Children (HTR) Agargoan, Dhaka 2003
Project

9 Slum Children & Women Beribandh Slum, 4000 Female, | 1995-2002 3,089,891.00 Save the
Development Project Mohammadpur, Male & Children
(SCWDP) Dhaka Children Sweden

10 | Slum Women Rayerbazar, 400 women Oct. '96 to 929,380.00 British High
Development Project Pulpar, Katasur & Sept.'97 Commission

(SWDP).

Beribandh of
Mohdpur, Dhaka.
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SL Project Title Working area Coverage Duration Budget Source of
No (BDT) Fund
Child Education & Development Programme

11 | Training-cum-Education Mohammad- 720 Destitute | 1992-2003 | 4,968,583.00 Radda
Centre for Destitute Girl pur, Girl Children Barnen, Save
Children (TEC) Embankment Children

slum, Dhaka Sweden,
SKN,
Netherlands

12 | Centre for Protection Mohammadpur, 420 children Jan.'92 to 2,050,000.00 Radda
and Promotion of Dhaka Dec.'97 Barnen
Destitute Girl Children
Project (CPP)

13 | Slum Mother & Children Beribandh, 120 children Jan 1992- 6,877,540.00 ICCO,
Development Project Mohammadpur, and 100 Dec. 2002. Netherland
(SMCDP) Project. Dhaka women

14 | Slum Children and Beribandh slum, 2160 children | Dec 1991- 2,200,000.00 Save
Women Development Mohammadpur, and women Nov 1996 Children
Project (SCWDP). Dhaka. Australia

15 | Slum Children Beribandh, 120 children 1990-1991 Australian
Development Project Mohammadpur, High
(SCDP). Dhaka Commission

Programme for Urban Adolescents
16 | LOKOKENDRA Mohammadpur, 1120 2003-2004 145,937.00 ActionAid,
Dhaka. adolescent Bangladesh
boys and girls

17 | Technical Assistance Mohammadpur, 200 2000-2004 848,697.00 ActionAid,
Provider (TAP) Dhaka adolescent Bangladesh

boys and girls

18 | Adolescent Girls' Life Bashbari, Ring 2000 April'96 To 1,875,934.00 ActionAid,
Development Support Road & Part of Adolescent Dec. 1999 Bangladesh
Programme (AGDP) Beribandh Slum. girls

Street Children Programme

19 | JAGORON - Kamrangir char 2500 December, 4,187,279.00 Save the
Empowering Working and Lalbagh 2012 to 30 children
Children to Sustain and under Dhaka City November, International
Enjoy Their Right'. Corporation. 2015

20 | Protection of Children at Khulna City Rajshahi: 90 | April2007- | 49,705,520.00 DSS and
Risk (PCAR) Project Corprn. All 31 children, December UNICEF

wards and Khulna: 91 2011
Rajshahi City children
Corporation. All
30 wards
21 | ARISE Project for Street Rajshahi 818 children 2004-2007 | 6,029,611.00 Department
Children Metropolitan area of Social
Welfare,
UNDP &
UNICEF

22 | Recourse Centre for Agargaon, Dhaka 115 street 1999 to 1,913,281.00 Save the

Street Children (RCSC) children 2002 Children,
Australia
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SL Project Title Working area Coverage Duration Budget Source of
No (BDT) Fund
Livelihood and Food Security Programme

23 | Development of Children | Mohammadpur, 4010 Jan. 2020- 63,753,381 Bread for the
at High Risk (DCHR) Adabor, Mugda, Dec. 2022 World,
Project Gabtoli, Dhaka. Germany

24 | SHOUHARDO I Deraiand 19791 March, 17,15,67,717 CARE
Program Biswamberpur 2011-Feb. Bangladesh

Upazila under, 2015 & USAID
Sunamganj
District
25 | Food Security for Ultra Derai, Tahirpur, 10,700 April 2009- 13,65,65,378 CARE
Poor-H (FSUP) Project Dowarabzar and | hardcore poor | November Bangladesh/
Dakhin families 2013 European
Sunamgonj Commission
upazilas of
Sunamgonj
district
26 | SHOUHARDO Program Dowarabazar 3984 2006-2010 | 48,928,391.00 CARE
upazilla and Household Bangladesh
Source of Fun Sunamgonj & USAID
Pourashava

27 | Integrated Development Mohdpur of DCC | 6000 Women 2006-2010 | 25,002,069.00 | Action Aid,
Project for Urban Ward # and Bangladesh
Adolescents and 42,43,44,46 adolescents
Women (IDPUAW)

28 | Livelihood Development Adabor, 2500 Female 2000 - 1,875,934.00 ActionAid,
Project for Urban Poor Mohammadpur, 2001 Bangladesh
(LDPUP) Dhaka

Activities on Climate Change

29 | Campaign on Climate Dhaka City and 300 Male & May 2010 Sub grants NCCB &
Change in Bangladesh Sunamgonj female to reimbursed Bftw,
(CCCB) Sadar September Germany

2010
Health Service
30 | Baby Basic Program Sunamgonj, 1510 August, 76,90,422.00 uU.S.
(Ma O Shishur Jonno) in Moulvibazar and 2014 to Department
Bangladesh Borguna District. July, 2016. of State.
31 | HIV/AIDS Prevention Mohd.pur, 1500 Street 2004-2006 347,975.00 UNICEF
Project for Street Working | Kallyanpur, Taltala | boys and girls
Children (HAPP) Slum, Osamani | (gdolescents)
Uddayan,
Mohakhali Bus
Terminal and
Tejgaon Truck
Stand
32 | STD/HIV/AIDS Beribandh Slum, 1800 Male, 1996-2001 3,018,009.00 | HASAB NGO
Prevention Project Mohammadpur female & Support
(SHAPP) adolescents Programme
33 | Adolescent Girls' Health Bashbari, Ring 1500 January to 600,000.00 Action Aid
Clinic (AGHC) Road & Part of Adolescent & Dec.’98 Bangladesh
Beribandh Slum their family
34 | Dhaka Urban Mohammadpur: Mohammad- May 2012 N/A Sight Saver,
Comprehensive Eye Care Adabor Thana, pur, to (Charity work) Standard
Project (DUCECP) Lalbagh Thana, Karwanbazar, | September Chartered
Sutrapur Thana, Lalbag, 2013 Bank
Sabujbagh Sutrapur,
Thana, Tejgaon Mughda
Thana
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SL Project Title Working area Coverage Duration Source of
No Fund
Water and Sanitation

35 | Community Tube-well Nine Upazila & 306,901in 9 Oct. 2009 Care
Water Arsenic 47 Unions of UP & 47 to Jan Bangladesh
Assessment and Sunamgonj Unions 2010
Awareness Raising District
Under SHOUHARDO
program

36 | Integrated Water, Beribandh Sulm, Households: November Water Aid,
Sanitation & Hygiene Mohdpur, Mirpur 6000 2003 to Bangladesh
Project (IWSHP) ward no: 3, 6, 10, March

14, 15 Dhaka 2009

37 | Action Research for Mohammadpur, 469 April 2002 NGO Forum
Urban WATSAN Dhaka. toJune
Programme (ARUWP) 2004

Savings and Credit support
38 | Poverty Alleviation Aftabnagar, 530 female 2008 Own Fund
Project (PAP) Jahangirnagar,
Surma,
Mannargaon,
Palash, Dhanpur
and Salukabad
Unions of
Sunamgonj Dist
39 | SMAPR Project Afatabnagar 462 Male & Jan. 2000— PROSHIKA
Union female Dec. 2002
Sunamgonj,sadar
Emergency Relief and Rehabilitation Program

40 | Emergency Response to Dhaka City 9355 01 August, Bread for the
Mitigate COVID-19 Corporation, 2020 to 31 6,70,42,874 | World-
Impact on the Poor and Munshigonj, January, Protestant
Marginalized. Dinajpur (11 rural 2021 Development
ASD as the lead in upazillas), P_(ustia, Service, BftW
collaboration with 7 other Tangail, Germany
organizations: AITAM, ‘Rangpur,

CDA, Nabolok, Nagorik Barishal, P|r01pqr,
Uddyog, Mukti O Nari, Bhola, Moulovi
Sharee and Solidarity Ba_zar and
who are currently Satkhira, Mongla,
partners of BftW and Bagerha’f,
members of the Naraya_ngonj and
Emergency Cooperation Kurigram.
Network (ECNet).

41 | Protection of Rohingya Teknaf, Cox’s 2400 April- 9,273,310.00 | Diakonie
Refugee Children/ Bazar November, Katastrophen
Adolescents (PRRA) in 2019 -hilfe (DKH),
Teknaf Upazila, Cox’s (continued) Germany
Bazar, Bangladesh

42 | "Emergency Assistance Total district: 7, 4671 families, | 25/09/2017 4,734,555 Diakonie
for Flood Affected People Total upazila: 8 21020 to Katastrophen
in Bangladesh in 2017" (Sunamgany, persons 30/11/2 -hilfe (DKH),

Jamalpur, (approximate) 017 Germany
Manikgany,
Rangpur,
Kurigram,
Dinajpur and
Sherpur)
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SL Project Title Working area Coverage Duration Budget Source of

No (BDT) Fund

43 | Emergency Assistance District : 05 4,552 Familes 25/09/2 78,71,004.00 | Diakonie
for Flood Affected People (Sunamganj, and 18,208 014 to Katastrophen
in Bangladesh Munshiganj, Persons 30/11/2 hilfe (DKH)

Jamalpur, (approximate) 014 Germany
Manikganj,

Kurigram)
Upazila : 08

44 | Livelihood Recovery Banshkhali Household: Jan. 2,29,80,000 UNDP
Support For Flood And Upazila under 3318 2013- Bangladesh
Land Slide Affected Chittagong Apr.

Communities Project District 2013

45 | Emergency Assistance Sunamgonj 5156 Familes 01-31 3,303,300 Diakonie
for the Cold Wave Victims (ASD), covergae, Jan. Katastrophen
- 2012 implemented by Munshigonj, 28360 2012 -hilfe (DKH),
ECNET partners Gopalganj, Persons Germany
coordinated by ASD. As Madaripur, (approxi-
the Lead Partner, ASD Dinajpur, mate.)
coordinated works of Sherpur,
other partners of DKH. Kushtia, Khulna,

(Implementation Partners Satkhira, Dhaka
: ASD, AITAM, BASSA, City,
CDA, MATI, MUKTI, Moulvibazar,
NABOLOK, NU, Jessore,
POLISREE and Narayangonj,
SOLIDARITY, SHAREE) Kurigram

46 | Emergency Assistance Sunamgonj 4494 families January- 3,638,250.00 DKH,
for the Cold Wave Victims (ASD), February, Germany
2011 implemented by Munshigon;, 2011
ECNET partners Gopalgan;,
coordinated by ASD. As Sherpur, Kushtia,
the Lead Partner, ASD Meherpur,
coordinated works of Chuadanga,
other partners of DKH. Khulna,

(Implementation Partners: Bagerhat,
AITAM, ASD, BASSA, Rangpur,
CDA, MATI, MUKTI, Kurigram
NABOLOK, NU

SOLIDARITY)

47 | Emergency food security Dakkhin 5550 Dec 2010- | 38,004,050.00 CARE-
and livelihood support to Sunamgon;j beneficia-ries April 2011 Bangladesh
flood affected populations Upazila & ECHO
in the Haor region of
Northeast Bangladesh
(EFSLSFAPHR)

48 | Emergency Assistance to Dhakkin 14994 July 2010- 4,256,500.00 CARE
Flash Flood Affected Sunamgonj population Dec. 2010 Bangladesh
Poor and Marginalised Upazila & ECHO
People in Northeast
Bangladesh’ Project

49 | Humanitarian Assistance Mollapara, 1100 families July 2010- 3,477,500.00 Diakonie
for the Victims of Flash Aftabnagar, October, Katastrophe
Flood in Sunamgonj-2010 Rangerchar of 2010 nhilfe

Sunamgonj (DKH),
Sadar Upazila Germany
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50 | Emergency Relief for Khulna, Bagerhat | 7543 families May 2009- 2,928,951.00 Diakonie
Cyclone AILA affected and Barisal June 2009 Katastrophe
families in Bangladesh Bangladesh nhilfeGerma

ny

51 | Rehabilitation Gopalgonj, 1188 families | June 2008- | 27,183,731.00 DKH,
Programme for Cyclone Madaripur, Feb 2009 Germany
SIDR victims Pirojpur

Bangladesh

52 | Emergency Assistance Dhaka &, 11520 families 27 Jan, 37,30,766.00 Diakonie
for the Cold Wave Sunamgonj 2007- Katastrophe
Victims-2007 (ASD), 15 Feb. n-hilfe
implemented by ECNET Jamalpur, 2007 (DKH),
partners coordinated by Pabna, Sirajgon;j, Germany
ASD. As the Lead Sunamgonj,

Partner, ASD coordinated Dhaka,
works of other partners of Gopalgon;j,
DKH. (Implementation Nilphamari,
Partners : ASD, Prodipan, Narail,
SAMATA., BASSA, Manikgonj,
BPKS, AITAM, Nagorik Tangail,
Uddayog, BUK, Munsigonj,
NOBALOK, Mukti O Nari) Nilphamari,
Norail, Bagerhat,
Rangpur, Kustia,
Barisal,
Gopalgon;j,
Pabna, Sirajgon;j

53 | Emergency Relief Sunamgonj, 14622 families 15 Aug.- 95,57,325.00 Diakonie
Program for the Flood Dhaka (ASD), 30 Sept. Katastro-
Victims-2007 Bagerhat, 2007 phen-hilfe
implemented by ECNET Rangpur, Barisal, (DKH),
partners coordinated by Pabna, Sirajgonj, Germany
ASD. As the Lead , Gopalgonj,

Partner, ASD coordinated Nilphamari,
works of other partners of Narail, Kustia,
DKH. (Implementation Jamalpur,Tangail
Partners : ASD, Prodipon, Manikgonj,
Nagorik Uddayog, BUK Munshigonj
BASSA, SAMATA,

BPKS)

54 | Emergency Rehabilitation Sunamgonj 26557 families 1 Oct, 2,25,74,606.00 Diakonie
Programme for the Flood (ASD) 2004 Katastrophe
ravaged People Barisal, Pabna, to n-hilfe
implemented by ECNET Sirajgonj, , 31 Jan. (DKH),
partners coordinated by Kurigram, 2005 Germany
ASD. As the Lead Gopalgonj
Partner, ASD coordinated
works of other partners of
DKH. (Implementation
Partners : ASD,

SAMATA, BASSA, BPKS,
BUK)

55 | Emergency Rehabilitation Sunamgonj 2000 Oct. 2004 28,98,720 ICCO,
Programme for the Flood Sadar families to Netherlands
ravaged People Feb. 2005
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56 | Water and Sanitation Dhaka City 612 families April 2,18,362 Coalition for
Rehabilitation Support to to Urban Poor
the flood affected Slum in Dec. 2005 (CUP)
Dhaka City

57 | Emergency Relief Sunamgonj 10157 01 August, 7,425,830.00 Diakonie
Programme for the Flood- (ASD), 2004 to 31 Katastrophe
Ravaged People Gopalgonj, August, nhilfe (DKH),
implemented by ECNET Kurigram, 2004 Germany
partners coordinated by Barisal, Pabna &

ASD. As the Lead Sirajgonj
Partner, ASD coordinated districts
works of other partners of

DKH. (Implementation

Partners ASD, BASSA,

BPKS, BUK, SAMATA)

58 | Consolidated Emergency Sunamgonj 10157 families 01-31 72,33,446 Diakonie
Relief Programme for the (ASD), Sept. Katastrophe
Flood Ravaged People Barisal, Pabna, 2004 n-hilfe
implemented by ECNET Sirajgon;j, , (DKH),
partners coordinated by Kurigram, Germany
ASD. As the Lead Gopalgonj
Partner, ASD coordinated
works of other partners of
DKH. (Implementation
Partners : ASD,

SAMATA., BASSA,
BPKS, BUK)

59 | Emergency Relief Mollapara Union, 2500 House- August, 19,17,000 Diakonie
Programme for Flood - Sunamgonj holds 2004 Emergency
affected People at Aid,
Mollapara Union of Germany
Sunamgonj

60 | PostFlood Rehabilitation Sunamgonj 14750 families Sept. 14,26,500 Plan
Assistance Project-2004 Sadar to Bangladesh

Dec. 2004

61 | Emergency Rehabilitation Sunamgonj 2500 Jan. 1510 11,26,772 Water Aid,
Programme for Flood- families June, 1999 Bangladesh
affected People at
Sunamgonj

62 | Emergency Relief Dhaka City 750 School July to 77,500 Save the
Programme for Flood- Children Sept. 1998 Children,
affected School Children Sweden

63 | Emergency Relief Dhaka City 1300 families 25 Oct. 12,68,290 Dutch
Programme for Flood- 1998 to 25 International
affected People at Dhaka Nov. 1998 Aid,
City Netherlands

64 | Emergency Relief & Dhaka City 450 July 6,28,390.00 Action Aid,
Project for flood affected families to Bangladesh
people Sept. 1998

65 | Emergency Relief & Sunamgonj 2500 June 28,37,495.00 France
Rehabilitation Prog- families to Embassy
ramme for flood affected Aug. 1995
people at Sunamgonj

66 | Emergency Relief & Sunamganj 1000 29 July 12,23,000.00 CCDB
Rehabilitation Prog- House-holds to
ramme for flood affected 30 Nov.
people at Sunamgonj 1993
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67 | Flood-damaged road Sunamgonj 2000 20 Oct, Food: 96 France
Rehabilitation Program in Sadar House-holds 1992t0 15 Metric Ton Embassy
Sunamgonj May,1993 wheat and
50,000.00
68 | Gohira Post Cyclone Ghahira, Anwara, | 400 HHS Oct.1991- 300,000.00 French
Community Based Relief Chittagong Jan.1992 Embassy
and Rehabilitation Project
Others
69 | Urban Governance Tongi & Laksham 650 Women April 2006- 2,504,383.00 LGED
Infrastructure Pourosava March 2012 &
Improvement Project ADB
(UGIIP)
70 | ASD-SHAHAR Dattaparaunder | 2157 Women | 2002-2004 10,820,495.00 CARE-
Tongi poura- Bangladesh
shava, Gazipur
71 | Participatory Mollapara Union, 2500 HHS 1992-2004 18,951,986.00 | Bread for the
Development Project Sunamgonj sadar World,
(PDP) with Destitute Germany
Farmers
72 E . . Sunamganj 26948 March, 2013 | 36,444,129.00 Community
mpowering for Justice District: Derai to March Legal
and Legal Aid Services |sUr|c o ’ 9
(EJLAS) p'fmla. 2017 Services
Unions: (CLS),
Rofinagor, UKAID,
Bhatipara, Maxwell,
Rajnagor, PLC.
Choronarchar,
Dirai,
Shormongol,
Karimpur,
Jogodol, Tarol,
Kulonj, Dakhsin
Sunamgonj
Upazila: Unions:
Dorgapasha,
Joykalas,
Patharia, Shimul-
bak, Paschim
Birgaon, Paschi
m Pagla, Purba,.
Birgoan, Purba
Pagla and
Dhaka City Cor-
poration (North),
Ward no. 29, 31
73 Tiooing Point Derai & 25650 February, 19,649,652.00 CARE
Ipping Fomn Dowarabazar 2014 to Bangladesh
Upazila under May, 2017
Sunamgonj
District
74 Tarabo upazila, 600 HHs June, 2023 19,18,290.00 | ShevaNariO
Waste Management N ; t Shishu
under Sustainable arayangonj °
Enterprise Project (SEP) September, Kallyan
2023 Kendra
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